ID % Complete ‘Task Name ‘ Duration ‘ Start Finish Predecessors Apr 11, '10
a Wi T[F[s[s[M[TIW[T[F]S
1 76% PODS Short Term Delivery Schedule 32.1 days Tue 4/20/10 Thu 6/3/10 |
2 | 100% Official Transition Meeting 1 day Tue 4/20/10 Tue 4/20/10
3 | 100% Determine Resourcing lday Wed 4/21/10 Thu 4/22/10
4 | 100% Provide Resourcing Information to SAIC-F and Project Sponsor 0.13 days Thu 4/22/10 Thu 4/22/10 3
5 | 100% Meeting w/ SAIC Corporate to determine schedule for their effort and de 2 days Thu 4/29/10 Fri 4/30/10
6 | 100% SAIC-F Contracting Resources (TBD) 1.38 days Thu 4/22/10 Fri 4/23/10
7 | 100% Resources Available 0 days Fri 4/23/10 Fri 4/23/10 6
8 | 100% Kick-Off Meeting - Discussion of Technical Approach and Deliverables lday Mon4/26/10 Mon 4/26/107
9 |[E 47% Provision DEMO Tier 15 days Mon 5/3/10 Fri 5/21/10 3
10 |7 100% Provision DNS entries for Health CIT (Complete Activity Cancelled) 2.1 days Mon 5/3/10 Wed 5/5/10
11 | 100% Planning for Testing Health CIT Hosted PODS 1 day Fri 4/30/10 Fri 4/30/10
12 | 100% Testing Health CIT hosted version of PODS application 4 days Mon 5/3/10  Wed 5/12/10 11
13 | 100% Delivery of PHRConnector WS client distribution TBD 1 day Thu 4/29/10 Thu 4/29/10
14 | 100% Refactoring Web Accounts to GRID Security 5 days Fri 4/30/10 Thu 5/6/10
20 | 100% Credential Delegation Service 9 days Mon 5/3/10  Thu 5/13/10
28 39% ECCF Service Specification Documents 5.67 days Fri 5/14/10 Fri 5/21/10 15SS+3 days
29 22% Update (as appropriate) ECCF documents for new outcomes b 4.67 days Mon 5/17/10 Fri 5/21/10
30 |Ed 0% Outcomes CFSS updated 0.25days  Mon 5/17/10  Mon 5/17/10 21SS+3 days
31 0% CFSS reviewed by ESST lday Mon5/17/10 Tue 5/18/10 30
32 0% CFSS updated and finalized 0.5 days Tue 5/18/10 Tue 5/18/10 31
33 | 100% Outcomse PIM updated 1 day Tue 5/18/10 Tue 5/18/10
34 0% Outcomes PIM reviewed by ESST lday Wed5/19/10 Wed 5/19/10 33
35 0% Outcomes PIM updated and finalized 1.67 days Thu 5/20/10 Fri 5/21/10 34
36 |4 100% Outcomse PSM updated 1 day Tue 5/18/10 Tue 5/18/10
37 0% Outcomes PSM reviewed by ESST lday Wed5/19/10 Wed 5/19/10 36
38 0% Outcomes PSMupdated and finalized 1.67 days Thu 5/20/10 Fri 5/21/10 37
39 | 100% Outcomes Bus Svc Implementation Guide (as appropriate) 2.5 days Fri 5/14/10 Tue 5/18/10 7
43 54% Promote to QA and Validate 13.1days  Sun 5/16/10 Thu 6/3/10 15
44 | 100% Deploy release candidate to QA 0 days Sun 5/16/10 Sun 5/16/10 15,21
45 | 100% Pass Smoke test 2days Mon5/17/10  Tue 5/18/10 44
46 80% Test outcomes RC 5 days Tue 5/18/10  Mon 5/24/10 45
47 | 100% Test new (M11) functionality (complete for PODS delivery) 4 days  Mon 5/17/10 Thu 5/20/10 45
48 | 100% Certify CTRP / Regression testing (complete for PODS delivery) 4 days Sun 5/16/10 Thu 5/20/10 45,47
49 0% Round Trip QA Testing 4 days Fri 5/21/10 Wed 5/26/10 48
50 25% Security Appscans 1 day Fri 5/21/10 Fri 5/21/10 47
51 |Ed 75% Fix critical issues (assuming minimal issues) 4days  Mon 5/17/10 Thu 5/20/10 44
52 0% Code Freeze/Final RC prepared 0 days Fri 5/21/10 Fri 5/21/10 51,50
53 0% Final regression testing 1.6 days Mon 5/24/10 Tue 5/25/10 52
54 0% QA signoff 0 days Tue 5/25/10 Tue 5/25/10 53
55 0% Promote to DEMO 2.5days Tue 5/25/10 Fri 5/28/10 54
56 0% Prepare deployment instructions 1 day Tue 5/25/10 Wed 5/26/10
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57 0% Submit request to deploy to DEMO 0.5days Wed 5/26/10 Thu 5/27/10 56 |
58 0% Validation of DEMO Tier 1 day Thu 5/27/10 Fri 5/28/10 57
59 0% Deploy to DEMO 0 days Fri 5/28/10 Fri 5/28/10 58
60 | 0% Health CIT Hosted Version Testing 4 days Fri 5/28/10 Thu 6/3/10 59
61 72% Transition Activities 35.25 days Thu 4/8/10 Thu 5/27/10 &
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